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PENDER LONG TERM
RECOVERY GROUP




Pender County Long Term Recovery Group Meeting

Minutes
August 12th, 2020  at 2:00 p.m.

1. Welcome – Gio apologized for late start.  Welcome to everyone.  Glad that everyone made it through the storm ok.  
2. Attendance and Introductions – Everyone introduced selves and shared their perspective roles.
3. Approval of Agenda and July Meeting Minutes
Agenda motion to approve – Sandy Harris

Seconded – Tommy 

Motion carried

4. Committee Updates:

a. Executive Board/Co-Chairs – Gio - shared pre storm meetings that Board had..  Making sure partners had what they need from LTRG.  We met twice prior to the storm and once after the storm.  Glad that we all made it through the storm and that we were prepared.  
Tommy – discussed how to assist some of the folks that suffered from fire  Michelle shared that she spoke with Amelia from the ARC and that all current needs are met and that she would reach out if she felt that LTRG could do anything.  Daryl reported that she took call for fire and that the people in the building were tourists and that they all went home so there should be no further needs.
b. Treasurer Report

-shared screen with report.  Not a lot of revenue coming in.  Still a healthy balance for UnMet Needs.    Continue to report to the ARC on the position, I am sure that you all agree that Michelle is doing a great job.  Outcomes will ensure that position continues to be funded.  
-we need to be careful with unrestricted funds as we are very limited

-if we are fund raising we need to add to that fund

-our position is strong to meet the needs right now

-shared cost of location monthly $275 provides rent and internet, additional expenses for paper and ink etc.
-discussed the importance of having the office for people to come to

c.  UnMet Needs – Toronya Ezell – shared about approved survivor that then had a friend who assisted.  Sent out check for washer and dryer for a survivor. Scheduled for them to deliver items.  Another client has been assisted for remaining cabinetry.  Payment made for another client for appliances, trim and panels, some items missing.  Working on trying to get that taken care of so that client is complete as well.  Another client approved for cabinets etc.  All of these cases will be closed out.  We have two clients with cases pending.  Anticipating an uptake in cases as CCAs are back out in the field.  Endeavors will be finished in mid September at this time.  
Next UnMet Needs committee meeting will be held Monday, August 24th 

d.  Construction Committee

Andy Jones – 
-Projects Complete -132




-Under construction - 70




-Waiting List – 109

This is with the four agencies reporting.  Slow month last month with volunteers.

Big need is volunteers willing to go inside and do some work.

e.  Communications Committee

Justin Nick – broken Pender County down into 12 regions..    Working on identify liaisons for each region Focusing on cell phones for cost reasons.  
5.  Partners – Recent Progress/Volunteer Updates/ News/Sharing

a.  Hurricane Isaias – Pender County  has announced that they will not be picking up debris.  Any debris removal needs can be entered into Crisis CleanUp.  The sooner the better.

We had six residents  (as of Friday) who have needs identified on Crisis Clean Up.  All have been claimed.  Majority by NCBOM Recovery.= 
a. COVID-19 send photo to Erin of masks – NCBOM has different arms for recovery and rebuild.  Mike still 
b.  Case Management - We will have a meeting on August the 25th at 1:00 pm with the Endeavors Supervisor to discuss the transfer of the cases and how to make it happen.

These are just the numbers involved with Endeavors.  We have many more in the county that are not working with an Endeavors Disaster Case Manager

Rebuild NC – continuing to assist residents with applications for Rebuild NC as they do not have anyone active in the county at this time.
Currently have 41 clients on case load.  

At this time Endeavors has not yet heard if the extension has been granted.  If no extension Pender LTRG will receive the all the cases mid September.

b. NCBOM –Mike Moser, we have team in this week from Maryland.  Some folks coming from Pennsylvania and Texas next week.  AmeriCorps coming next week with 12 people.  They will be with us until the middle of October.    Blessed with a good group of volunteers until October
-Putting deck on first home that was elevated.  Elevated 12 feet.  Also putting in an elevator.  Seven more elevations in the works.  Met with Daniel Adams to go over the list today.  All funded through DRA money
c. Habitat for Humanity – Mia Currin – in last month started doing rebuilds.  Completed job in Currie and have been doing work elsewhere.  Efficiency cottage in Rocky Point – old house demoed and new footings put in for cottage.  105 Honeysuckle Road
d. WARM – Andy – several things going with submissions through DRA.  One that was elevated, getting to final processes there.  Has been a good working relationship with the county and the use of the DRA money.  We have a need for volunteers who are willing to go inside homes.  Many rebuilds started but not completed.  Contact Lindsay the volunteer coordinator who can set them up.  Any new homes owners in need that you know of please let WARM know.
Daryl – asked about if homes are Florence or not.  Andy indicated that WARM does both.  Melanie – called 68 home owners that were under construction and very little damage reported following the storm
e. DART-ILM – not represented
f. PCCS – Sandy had to leave meeting
g. Others – George Strunk – Phil sent out survey out the other day.  Link can be provided by George if you do not have it.  Good opportunity to share our thoughts with legislative branch. Phil – good opportunity as awareness has to be raised, share what works and what doesn’t work.  Great opportunity to make you voice heard.
h. Wilmington branch of food bank broke a record of food distribution in July – 1.4 million pounds of food distributed in four counties.  Still working on hurricane preparedness to improve responses. Thanked United Way for great partnership.
i. Gateway in Heaven – Gio- presented with an opportunity.  Because of COVID parents are concerned about what they are going to do with their kids.  Gio’s church involved with program that will have them take in 10 at risk kids and three tutors.  Looking at kids who may be left behind if not for this type of intervention.  Will come in 8-5 Monday to Friday.  If you know of a church this is something that they can do during this disaster to help families.  Funded by grants and some families paying $50 per week to have their kids assisted.  If interested contact Gio for more information.

-Erin from the Food Bank stated that if nutritional needs come up for the 10 students please contact her
j. Dale Deese – Legal Aid is still putting together informational sessions regarding disaster recovery.  More coming out in the month of August.  Staff has been expanded to assist Rebuild NC applicants.  They are not afraid to go to homes to pick up documents in person when needed.  

6.  LTRG Drive Through Expo  

We will have our Drive Through LTRG Expo on August 22nd.  

Two distribution locations:

Burgaw – Gateway Community Church  416 W Bridgers

Hampstead – Topsail Baptist Church -18885 US HWY 17N

Received both financial and item donations from our wonderful partners.    If you have literature that you would like to be included in the buckets/bags please contact Michelle or Olivia by the end of this week.

Michelle has been picking up donations so that the buckets/bags can be assembled next week.  

Looking for volunteers for both locations   Please reach out to Michelle or Olivia if you can volunteer in anyway.

7.  Teen Court and Restitution Program – Steve Crall

-Communities in Schools – Juvenile probation and Steve handles their probation.  Teen court – second chances for individuals. Don’t go through court system or judges.  Nothing goes on their record.  When teen admits guilt in teen court – teen jury decides sanctions.  24-200 hour per sentence. 

-working with Sandy Harris already so you can speak with her for expectations

-also worked with Ted Mercer at Gateway Community Church
-trying to create volunteer system that will not be just hard work but also teach them some skills and be with people that will care about them. 

-Mike indicated that he was very interested in the opportunity.  Suggested that Michelle could handle wish list of needs.

-any agreement will be a partnership, if kid is not cooperating he will be placed elsewhere.  Want partnerships and experiences that will work for both sides of the partnerships..Michelle will provide contact information.  

-Andy – what are typical offences – large range of offences

-Gio- are they judged by offenders or non offenders?  Steve says that offenders must also participate on a teen jury.  

-Steve shared that partner will be made aware of the offense prior to teen being placed with your program

-Also use adult volunteers so if anyone wants to volunteer time to hand out pizza and clean up following a teen court contact Steve.
-Contact Information: Steve Crall  
Teen Court/CIS Gives Back Coordinator
Pender County
Phone-910-663-1184
8.   Announcements
a.  Next monthly meeting will be held on Wednesday, September 9th at 2:00 p.m.  Details of meeting will be determined at a later date.
b. Another potential storm out there  Andy – said it looks like it will decrease strength by the end of the week.

Meeting adjourned.

